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RED CARPET MINE, STONEHAM
2023 Mining Season with Jeff Morrison & John Sassi 
Written by Jeff Morrison

Curiosity and optimism are a couple of the 
necessities for being a miner as the work is 
too hard and most times the rewards are too 
few. It is also what drew me to Stoneham to see 
what could be found. The fact that the site has 
a killer view added to the interest. Being out 
in nature is one of the more underestimated 
aspects of mining, at least as far as I am 
concerned. John Sassi, the owner of the Red 
Carpet mine had invited me up to see his 
prospects and to show me what he had been 
doing a few years ago. 

He had been mining using a mini excavator on occasion 
and drilling and using hydraulic splitters. For the work 
he had put in he had been fairly successful. Mining with 
hydraulic splitters is not an easy way to mine as you 
can only move a limited amount of material for the effort 
involved. It is better than a hammer and a chisel but if 
you have to search for a zone, good luck.  Jeff operating the track drill.

Amazing view of the sunrise from John’s mine
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He had happened to find a pocket zone practically right 
on the surface, so the hydraulic splitters were giving him 
a fair return for the work involved. While at the prospect 
looking over his workings, he asked my opinion on what 
approach that I would take if I was to mine there. The 
locality to me looked like a dream to work as there was 
a nice cliff face not too far from where they were finding 
amethyst pockets, thus giving the opportunity for some 
relatively easy blasting. He also had a fair amount of 
exposure of pegmatite, and it looked like he could be 
finding multiple pockets in no time based on what he had 
found already, all while not really having moved much 
rock. Another plus to being on the side of the mountain, 
was that hardly any overburden existed on top of the 
ledge, so no need to remove excessive amounts of fill to 
start drilling and blasting. 

A year or so later after my visiting the locale, a 
conversation led to what was the possibility of my 
bringing up some equipment and approaching this on 
a larger scale than he had attacked it with prior. After 
ironing out details, it was decided that we would do some 
serious mining the following summer in 2023. I told John 
that we would move more material in one day than he 
had moved since he had started mining. That winter 
John worked on getting someone to cut the trees and 
he worked on burning the brush so that we would have 
some clear access to get the machinery where it needed 
to be. It did take a little longer than expected to get all 
the necessary permits and permission to get started. 
The delay didn’t really affect anything as we were having 
one of the wettest summers on record, so in reality not 
much mining time was lost. The road up the mountain 
was more of a skidder trail and wasn’t doing well with 
all the rain. I was not too excited about playing in the 
mud as it just slows everything down and, as mentioned, 
we didn’t have the best access. Another thing to take 
into consideration was that some of these wilderness 
areas can have a tremendous number of black flies and 
then mosquitoes in the early part of the mining season. 
Sometimes in mid-summer the horse flies get so thick 
that you can swat several at once, and if you don’t notice 
them, you can get a nasty bite. Something you don’t think 
about in the anticipation until you are there and then are 

overwhelmed. The later it gets into summer the fewer 
bugs that you need to deal with. Living in Maine it is 
funny how you forget how aggravating the bugs can be. 
Not that we were really going to let bugs slow us down, 
but it is just one more inconvenience that can make an 
unproductive day more frustrating. 

First up, was to get all the machinery delivered to the 
bottom of the mountain. I am highly mechanized, and 
even though machinery may break down, it makes heavy 
work a lot easier, and it never calls in sick. At this point 
in the season the rain had slowed significantly although 
there were still a few slightly wet areas. The excavator 
went up first as we needed to make the road a little 
more passable and had to make the locality a little more 
friendly for the rest of the equipment to be able to move 
around. This was also to make it safer for people, as 
tripping over trees and rocks is not fun. Excavators, and 
especially track drills, need good ground to work on. 
Both are susceptible to steep grades and bare ledge. 
Excavators with steel tracks have no traction on bare 
ledge so areas need to have some gravel or dirt on top 
of them to keep the tracks from slipping. Anyone who has 
had an excavator start to slide on bare ledge knows what 
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Muddy, rutted tracks up the mountain
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a sinking feeling that can be. It didn’t take too long to 
clean up the access, and the next thing was to clean off 
some of the ledge and to see what it looked like under 
the stumps and dirt. Cleaning things off didn’t lead to any 
screams of victory but it did show some promise in a few 
areas. 

A plan was formatted; next it would be time to get the 
track drill up the mountain, but this would be tomorrow’s 
start. After I had left for the day, John stayed on the 
mountain and did some washing down of the areas. He 
came up with a nice amethyst specimen which I thought 
was a great sign. The color wasn’t great, but the size 
and quality were nice. As a humorous side note, John 
gave it to me to bring home and I thought I had lost it for 
at least a year. When I mentioned it to John he laughed 
and said that it was in my wife’s display case. Once 
home she let me know she had it safely placed,  
thinking I had gifted it to her. And, safe it is, but no longer 
in her case. The track drill is 25 years old and although it was in 

excellent shape for its age it did not want to climb the 
steep parts of the mountain without a tow from the 
excavator. It was a pull, but we finally got it up to the 
quarry. Although we had made access for the track drill, 
due to uneven ledge and a steep slope, we still could not 
get it to where we had hoped to start mining. 

As with most mining, your plan had better be fluid as 
there are always going to be things that you didn’t 
anticipate. 

RED CARPET 2023 MINING SEASON, CON’T

John found this great piece after some ledge cleaning was done 
one day. This got temporarily “lost”... in Jan’s mineral case.

Cleaning off some of the ledge Calvin and Razz sleeping on the job
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This meant that we would need to do some blasting to 
get where we wanted to go. In doing this we would start 
closer to where some of the previous pockets that  
John had mined had been found. A short road was  
made to where we wanted to start drilling, and then  
we got to work. 

A few holes were marked out, drilled and shot. Looking 
things over after the blast we could see that we had 
encountered the mineralized zone that had been 
producing the pockets. As luck would have it, at this 
point the track drill broke down; so much for being in 
excellent shape. On first glance this was the same 

problem on the track drill that we thought we had fixed 
last year. On closer inspection we realized although we 
had replaced some belts that we thought were worn out 
because they were squeaking, it was actually a rotted 
motor mount that had been the actual culprit. This was 
fairly serious, and while we could temporarily fix it the 
drill was going to need to get back to the shop and a 
time consumptive fix would need to be completed. 

After putting the band aid on it, we continued drilling  
and blasting toward the pockets. The sad part is  
that the zone seemed to pinch out in the direction we 
started from.  

Night mining with Razz

Repairing the 
track drill

Fumes after blasting

Jeff operating
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It was sad for a few reasons, the biggest being is this 
was the direction that we had the most real estate to 
work.

Zones pinching out is more common in mining than 
finding pockets, and a common saying is “it is good until 
it isn’t.” As we continued blasting and expanding the 
area that John had previously worked, we encountered 
the first pocket of the season. Nothing huge, but it was 
producing some cute amethyst crystals, some with 
chlorite inclusions. This was a start, but the hope was 
to hit multiple pockets or, if lucky, some larger pockets 
with bigger and better specimens. The key to working 
the smaller pockets was to get them empty so we could 
continue to move forward, as we were optimistic about 
what was to come. John ended up working late into the 
night emptying the pocket out. The next day we ended up 
with another pocket and things were looking up.  

It was again on the smaller side—probably around 18” 
across. Like most localities, each pocket produced 
crystals that were slightly different. Things were looking 
fairly promising at this point. Two pockets in two days.

Things went downhill from there but not for lack of trying. 
We chased a couple of veins as they dove deep. In 
some areas we were blasting two 10’ benches which, 
if fully maxed out, would put us down about twenty feet. 
Although we were encountering a few promising areas, 
after some additional work they kept pinching out. One 
thing good when you aren’t finding anything is that you 
can move a lot of rock in a short period of time, and we 
were moving rock. We had scouted out a few other areas 
of pegmatite that were relatively close by, but after putting 
in some blast unfortunately ended up with the same poor 
results. While looking for the amethyst, we did find some 
lower quality beryl which I was personally not too excited 
about chasing. It also seemed like when we found the 
beryl it looked less promising for amethyst. After coming 
up dry, the decision was made to shut it down for now. 
If we were to go deeper there was a good chance of not 
producing anything, and the amount of rock we were 
going to need to remove was going to be tremendous. It is 
hard to give up on an area as many localities have been 
written off, only to produce when someone new comes 
along and tries it. In this situation, there was another 
opportunity close by and that was to go up higher on the 
mountain and try working the Magna Futura Mine.
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One of the amethyst pockets; crystal visible in the center

Mark (left), John (right) and Calvin (bottom center)

https://www.nemineral.org/portal/maine/mines/magna-futura/
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John remembered when I had told him that we would move more material on the first day than he had moved in the last 
several years. At the end of this mining season, he said, “You were wrong about moving more than I did in one day; you 
moved more in just half a day.” 

There are many people to thank for any mining venture as it takes the coordination of many to pull it off. I would 
especially like to give thanks to John Sassi for the opportunity to mine a new locality and to Mark Libbey who 
helped out considerably during this mining venture.

MINERALS NOTED FROM THIS LOCALITY

•	Amethyst
•	Smoky Amethyst

•	Smoky Amethyst 
w/ chlorite 
inclusions

•	Beryl 
(aquamarine)

•	Biotite 

•	Feldspar
•	Garnet 

•	Hyalite opal
•	Pyrite
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Two 2023 Red Carpet finds, on 
display at the Maine Gem & Mineral 
Museum. Alice Wack photo.

Smoky amethyst.  
Alice Wack photo

Amethyst with 
chlorite inclusions. 
Alice Wack photo

Amethyst and quartz cluster with 
chlorite inclusions.  
Alice Wack photo


